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MINUTES OF THE 148th ANNUAL GENERAL MEETING OF THE NORTH SHORE CRICKET CLUB HELD AT THE CLUBROOMS CAMBRIDGE TERRACE, DEVONPORT ON 11 AUGUST 2011 AT 7-30PM
	PRESENT
	The President and Life Member, Kevin Robinson, presiding, three Life Members (Dave Ashby, Roger Brittenden and Ken Miller), 1 guest by invitation(Kaushik Patel of Auckland Cricket Association) and 14 members

	WELCOME
	The President welcomed all especially the guests

	APOLOGIES
	Apologies were received and sustained(on the motion of Iain Hutcheson seconded by Dave Ashby) from Barry Sinclair, Ross Parlane,  Tom Newman, Steve Wilkins, Kevin Ireland, Bob McGuigan, Craig McGuigan, John Little, Clive Sligo, Nigel Griffiths, Mike Cohen and Toni Hill 

	CONDOLENCES
	The meeting observed a minute’s silence in memory of Martin Horton, Cam Maingay and Bryce Postles  who passed away during the year.

	CONFIRMATION OF MINUTES
	The minutes of the 147th Annual General Meeting were confirmed as a true and correct record on the motion of Jeff Chapman, seconded by Andrew Reeder 

	ANNUAL REPORT & FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 APRIL 2011
	On the motion of Jeff Chapman, seconded by Ken Miller the Annual Report and Financial Statements for the year ended 30 April 2011 were ADOPTED
Jeff spoke to the report and the financial statements and highlighted the bequest of $5000 from Cam Maingay.  

He thanked Roger Brittenden for the support he gave during last year’s staff restructuring 

Jeff mentioned the succession planning he had instigated and how the timing had been brought forward following a health scare. 

He also noted that from 1 September 2011 Bruce Warner will be taking up extra responsibilities and he congratulated Josh Tasman-Jones on his appointment as Premier captain. 

Roger Brittenden asked a number of questions regarding the financial statements.  In particular he sought clarification of the reason for the substantial reduction in Other Operating Expenditure from last year and the high cost of the resource consent application costs. While this information could not be responded to at the meeting the following information has since been sourced from Club records:-

1. Reduction in Other Operating Expenditure

a. Lower team costs                    $14700

b. Lower Junior costs                  $  3300

c. Secondary School support      $  5300

(all classified as Personnel costs this year)

d. Hospitality costs incurred in previous year not incurred this year              $  3200
                                                $26500
2. Resource Consent Application Costs

a. Council incurred costs                      $4300
b. Architect’s fees & costs                   $9400
                                                       $13700

	AUCKLAND CRICKET ASSOCIATION REPORT
	Kaushik Patel, on behalf of the ACA Board of Directors, detailed the results of the High Performance  teams and said that the Aces would have to play in a qualifying tournament to enter the main Champions League competition. 
He outlined personnel changes (including the resignation of CEO, Andrew Eade) with regard to the management of the ACA.  He advised there had been a 2.7% increase in playing numbers over the past  season and noted the huge challenge they have regarding the number of quality pitches throughout Auckland.

He also reported on Eden Park developments and ACA finances.

	
	

	ELECTION OF OFFICERS
	The following were declared elected:-
Patron                          Barry Sinclair

President                     Kevin Robinson
Vice Presidents           As noted in the Annual Report
Elected members of

Executive Board(6)    Craig McGuigan

                                    Ken Miller

                                    Campbell Newman
                                    Andrew Reeder
                                    Matt Smith
                                    Jamie Stuart

Auditor                       Warren More

Legal Adviser             Iain Hutcheson   


	TRANSITION ISSUES
	Kevin Robinson addressed the meeting regarding transition issues and moved the following motion

“That this meeting approve the co-option of Jeff Chapman to the Executive Board for the period 12 August 2011 to 31 December 2011, including provision for Jeff to temporarily assume the chair for such part of this period as the Board deems necessary, for the express purpose of ensuring a smooth transition to the new governance and management structure to be operative from 1 September 2011” 
The motion was seconded by Ken Miller and carried.

	GENERAL BUSINESS
	Roger Brittenden questioned why his request for copies of Executive Board Minutes had been declined. Iain Hutcheson answered as to the legal position and Kevin Robinson noted that the Board had nothing to hide and had responded to the legal advice received.  He said that any member could call a special meeting to change the constitution if they wished to.

Jeff Chapman advised that one issue considered by the Board was the necessity to preserve the privacy of individual persons particularly in employment matters. Once one Club member was granted access to the minutes they would need to be available to all members. In this case, and in the case of issues of commercial confidentiality(e.g. sponsorship matters), any minutes released to members would, of necessity, be incomplete.

Campbell Newman advised that the Board had, as a result of Roger’s request, decided to periodically give highlights of matters considered by the Board in “From the Boundary”
Iain Hutcheson spoke about the possibility of promoting future legacies (such as the Cam Maingay bequest) from club supporters.   



CLOSURE


    After thanking all present for their attendance the 
President declared the meeting closed at 8.20pm.


